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Lean, Productivity & Continuous Improvement Summit

Times Name Topic

10.00-10.20 Alan Harrison, Group Lean Manager Lea(r)n By Doing

10.20-10.40 Paul Bell, Managing Director Managing Director - Manufactuting Excellence

10.40-11.00 Megan James, Partner, S A Partners What dost it take to achieve truc Entreprise 
Excellence?

11.00-11.20 Coffee Break & Networking

11.20-11.40 Andrew Sandford, Founder, We are Lean and Agile Creating a continuous improvement culture

11.40-12.00 Neil Hutton, Productivity Specialist, SmC (UK) Ltd Linking Lean to Effective Visual performance 
Management Quickly and Easily

12.00-12.30 Tim Scurlock, Applied Lean Consulting Ltd
How Porsche improves quality, slashed lqbour 
hours, reduced lead time and boosted profit 
through ths us of Lean Principles

12.30-12.50 Laura Murphy, Director, mc 2Ltd Lean leadership: How a thinking environment 
improves business processes and productivity

12.50-13.10 Gary King, Director, Tendo Building a team that cares as much your 
business as you do 

13.10-14.00 Lunch Break & Networking

14.00-14.20 Jeremy Praud, Managing Director, LI Europe

Unlocking the productivity puzzle - A walk 
through productivity, and how to use lean, 
six sigma, or TPM to unlock the potential 
improvement in a manufacturing site

14.20-14.40 Matt Thomas, ClarityVM Consulting
Is your Lean programme on-track to succeed 
or doomed to fail…? … “Making Lean Work” 
Through Visual Management

14.40-15.00 Claire Biggs, Director & Lean practitioner/Advisor, CLB 
Clarity

What encourage people at all level in businesses 
to get engaged with lean ?

15.00-15.20 Coffee Break & Networking
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All presentations/timetables are subject to change. Please check with onsite event timetable on the day. 


